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WORK SESSION OF THE BOARD OF DIRECTORS
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, JANUARY 8, 2026
ATLANTA, GEORGIA
12:00 P.M.

AGENDA

¢ Report from the Chair
- Approval of December 4, 2025, Work Session Meeting Minutes
- MARTA Board Officers Nominations 2026

¢ Report from the Interim General Manager/CEO
- On-Site Inspections
e BRASCO (MARTA Rapid A-Line bus shelter manufacturer)
e IMS Engineered Products (Better Breeze faregate assembly facility)
- MARTA Monthly Significant Initiatives Updates
o DBetter Breeze
e (CQ400
e Five Points Transformation
¢ NextGen Bus Network
e Summerhill RAPID A-Line
- Purple Heart Presentations
- Public Safety Update

e World Cup Presentation

e Executive Session [if needed for one or more of the following]
- Real Estate
- Litigation
- Personnel Matter

e Other Matters

¢ Adjournment



